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REPORT REVIEWER PROFILE
Name: Prof. V KASTURI RANGAN

ABOUT THE REVIEWER

Kash Rangan is the Malcolm P. McNair Professor of Marketing at the Harvard Business School. Formerly the chairman of the
Marketing Department (1998-2002), he is now the co-chairman of the school's Social Enterprise Initiative. He has taught in a wide
variety of MBA courses, including the core First-Year Marketing course (was its head across multiple sections from 1993-1996),
and the second-year electives, Business Marketing and Channels-to-Market. He has also taught marketing in the Advanced
Management Program for senior managers. Currently Rangan teaches the elective course, Business at the Base of the Pyramid.
In addition, he teaches in a number of focused executive education programs: Business-to-Business Marketing Strategy, Strate-
gic Perspectives on Nonprofit Management, and Corporate Social Responsibility.

Assurer Relevance and Significance: As it is an independent SROI Review, he was chosen with relevant experience on working
with India landscape, Socio-economic impact assessments and he has no conflict of interest with the project. He possesses a
wider experience in conducting, publishing researches and reviewing socio-economic outcomes of non-profit management
sector projects.

Overall Report Review: There are no major discrepancies found. SROI approach and calculations were explained well in principle
and reviewed them in a limited capacity.

Documents Assured:

SROI Report - Social Return on Investment (SROI) Report upon Skill and Entrepreneurship Development Institute of Ambuija
Cement Foundation

Timeline: Financial years 2015 to 2018

Locations: Chandrapur, Kodinar, Chirawa, Nagaur, Dadri and Sankrail,

Impact Map - Entire SROI Calculation, Input Data-Investments and Output- Impact Value

Limited Review Approach: Though there is no personal visit, we engaged 3-5 Rounds of reviews(before, during and after completion)
and sought timely feedbacks on research design-sample selection, questionnaire design. Accordingly we were sharing docu-
ments upon data collection, calculation and contextual background

Key factors discussed and reviewed: Complexities and challenges in addressing SROI Principles, Panel feedback, scope, bound-
aries and timeline rationale- valuation of investments, Discounting factor/Interbank lending rate, Depreciation for various struc-

tures, Project administration and maintenance costs, future investments and benefits and forecasting valuation.
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More than 12 million youth between 15 and 29 years of age are expected to
enter India’s labour force every year for the next two decades. Accordingly, in
the year 2022, India will face a labour challenge. India Skills Report 2018 sug-
gests that approximately 109 million skilled workers will be required in the 24

keys sectors of the economy.

Ambuja Cement Foundation (ACF) addresses the nation’s labour challenge
through the intervention, SEDI-Skill Development and Entrepreneurship Devel-
opment Institute, since 2006. The intervention is implemented in collaboration
with National Skill Development Corporation, various state government agen-
cies’ skill development corporations, industry partners, academic institutions
and other partners. ACF started its first SEDI center in Jaitran, Rajasthan,
trained first 10,000 youth by 2013, trained 26,500 youth by 2016 across 16 SEDI

Centers and in 2018, ACF runs 27 SEDI Centers across India.
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The following four Core objectives of the SEDI program are ensured across 27 SEDI locations:

A) To train rural youth on the industry demanding skills and technical knowledge enhancing their employability
B) To provide placement opportunities for the youth through strong industry partnerships

c) To bring a long term improvement in the financial well-being of the youth and their families

D) To identify and support entrepreneurs with adequate technical and non-technical support

ACF assigned Sustainable Square India Private Limited to assess the Social Impact Measurement of Ambuja Cement
Foundation’s program - Skill and Entrepreneurship Development Institute (SEDI). The program is evaluated on Social
Return On Investment framework against the above mentioned core objectives across 6 SEDI Centers for 3 years time-
line (Apr 2015 to Mar 2018). The research framework for the exercise, Social Return of Investment (SROI) captures the
impact through 360 degrees Stakeholder Engagement-Surveys, Focus group discussions and Technical Experts inter-

view. This study was conducted across the 6 SEDI Centers and the following contents will highlight the significant

outcomes on 6 SEDI Centers

SROI SEDI study locations




The below chart-Figure 1.1. highlights both the intended and unintended outcomes of the program. The outcomes are
common for all the locations but the level of outcomes are different due to various socio-economic factors such as the
amount of income, the amount contributed to family expenses and family savings, amount of revenues and profits
generated by the entrepreneurs and the rating of personality development, family well-being, and technical knowl-

edge.

Economic upliftment

Positive change in regular monthly income among first time earners
and experiernced earners resulted in investing to improve standards

of living, personal-well being and contribution to economy.

Entrepreneurial Initiatives

ACF supported the trained candidates non-financially through
knowledge and technical support. In turn they identified business

opportunities locally which is giving them a livelihood to earn.

Knowledge and Skills

Induction of technical knowledge and skills enabled the rural youth's

alternative income earning opportunities and career path.

Women Empowerment

Increase in women's role in decision making over personal choices,

household expenses and making savings for family and personal needs.

Family well-being

Increased income leads to better spending in household expenses,
health care and other family necessities therefore increasing family

well-being.
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2RO

The research captured the externalities in the SEDI program that leads to
reducing the value creation of socio-economic outcomes. These externalities
are identified as negative outcomes, risks and opportunity costs of creating
positive outcomes to calculate them in monetary terms. The value creation of
the SEDI program is calculated for 3-5 years after the completion of the pro-
gram.

The below mentioned externalities are accounted with the SROI principles,
especially with conservative valuation. The externalities discount more than
50% of impact valuation in absolute terms which would be explained in SROI

calculation chapter.
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Figure 1.2

Externalities discounting the value creation

O1

Managing beneficiaries

Expectations

The beneficiaries and families
have innumerable and
unmanageable expectations,
especially in terms of salary,
reputation for the type of work,
working hours, occupational
comfort and others. SEDI
addresses this all throughout its
stages, still this remains a major

challenge.

Some candidates Feeling Less
Enthusiastic to do the daily menial
tasks (Joading, unloading, cleaning
etc) in their work which led to them
quitting their jobs. Family members
influence the emotions of SEDI
candidates as they feel it affects their
reputation. Though SEDI pursues
counselling and awareness all
throughout and post employment, yet

this persists.

05

Redressal

mechanism

As more candidates get enrolled and
employed across numerous
organizations the placement officer
seems to be overloaded, inaccessi-
ble or unable to give complete
attention to candidates post
placement. Candidates are hesitant
to reveal their problems. Candidates
expect an independent authority to
handle as ACF may lean towards

company.

02

Stress-relocation and
adjusting to standard of
living

There is a significant change due

to relocation in terms of sleeping
environment, change in food

intake, living with co-workers,
compromising living standards,
peer pressure and other

challenges.

04

Some weaker
collaborations

As more candidates get enrolled and
employed across numerous
organizations the placement officer
seems to be overloaded, inaccessible
or unable to give complete attention to
candidates post placement.
Candidates are hesitant to reveal their
problems. Candidates expect an
independent authority to handle as ACF

may lean towards company.

SROl tells the story of how change has happened to the beneficiaries by measuring social, environmental and econom-

ic outcomes - and uses monetary values to represent them. By revealing social value, it helps to revisit the areas of

significant impact, identify the agents of change, witness the range of impact from positive to negative and maximum

to minimum, guide decisions and influence investment decisions.

The guiding principles of an SROI analysis are to always involve stakeholders, understand what changes, value things

that matter, do not over-claim, be transparent, and verify the results. We have been extremely conservative. This

endeavour aims to provide to gauge and quantify the Social Impact of SEDI project.
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Recommendations

Continue the good job

1) The management framework and SEDI leadership
culture are delivering success stories and community
trust.

2) The trainers, course modules and delivery mecha-
nisms are effective to enable the candidates to learn
passionately. None of the candidates had any com-

plaints on the trainers, course and resources.

Due Diligence vs Creating unemployment

1) The placements are positive and candidates are hired
in a range of 65-90% across 6 SEDI Centers. However there
is a significant data challenge- insufficient and inaccu-
rate information on the following:

a) Identifying the candidates who quit jobs after training
and remain unemployed or getting re-employed on their
own

b) Identifying candidates who are unemployed after
training for a period of 3 years

c) Identifying candidates who are getting out of regular
contact with placement officer for a period of 3 years

2) In Kodinar, an incident was reported that a contractor
offered jobs for automobile candidates and after a while
due to unforeseen situation they were unpaid for
3-4months. There are intermediaries who are called
contractors, providing the contractual workforce to
factories and companies in the industrial estates. We
met one such contractor in Jaipur who hires and

provides workforce.

3) There is a need for online portal to register complaints for

SEDI trained candidates towards their employment
concerns, work harassment, poor living conditions, unpaid
salary and other issues. Accordingly, ACF should set up stan-
dard procedures, conducting strict due diligence, commit-
tees before signing up contract with employers. For female
candidates, there has to be stronger due diligence involved if

boarding and accommodation are provided.

4) On the other hand, there needs to be a portal such as to
encourage candidates to be constantly in touch with ACF. It
can be a buddy or mentoring tool where it can tie up with MIS,
internal peer to peer support in finding houses to stay, best
places to get specific food, opportunities to learn courses
and playing sports. Another need for such a tool is for helping
candidates resolve their issues at the earliest, capturing data

regularly and tracking the progress.

Post placement support

1) The ratio of candidates to placement officer should be
standardised, ideally 90:1 and if it exceeds there has to be an
external support.

2) This role may be an extension of a placement officer but it
has to have a strong field activity in resolving issues with
employer and candidates. It needs an experienced person
with specific skills in handling irregular things to daily things
such as getting right food for candidates or finding out about

-3 candidates disappearing from a location.
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Upgrade and update course and lab facilities meeting industry needs

1) There needs to be a strong collaborative engagement in defining the course content and constantly upgrading the
course to industry standards and expectations.

2) The employers demand an On the Job Training for 2-3 months before employment. We do understand that NSDC may
not favour but it is vital to win the confidence of employer and for the candidate to get used to work.

3) A lot of employers and alumni of SEDI are willing to come as guest lectures to present the current business needs.

4) Accordingly, lab facilities and technology needs to be upgraded. This is based on the feedback from employers and
candidates of automobile courses in Nagaur(Royal Enfield employees), Chirawa and Dadri. Nursing course is extremely
criticised by the employers in Chandrapur and all over 4 locations in Gujarat.

5) If there are regular employers adjacent to SEDI Centres’ location or town, they can be constantly engaged as guest

lecturers or can be involved in program design.
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OUR APPROACH TO

SROI

Sustainable Square India Private Limited (SSIPL) is the brain-child of the micro-multinationall
Sustainable Square, specializes in Corporate Social Responsibility (CSR) and sustainability
consultancy. SSIPL delivers international best practices with deep local expertise to offer
think tank and advisory services in the field of CSR, sustainability and social impact measure-
ment. Being a micro-multinational enterprise, we appreciate and commit to providing
niche-localized CSR disciplines.

SSIPL identified scope, boundaries, baseline data and material social contexts. The below
flow diagram will highlight the approach to complete the SROI exercise in brief. Social Return
On Investment (SROI) is an approach used to measure the social impact created by an inter-
vention. ‘It places a monetary value on the social impact (the benefit) of an activity, and
compares this with the cost incurred in creating that benefit”. An SROI analysis is a stakehold-
er-driven evaluation with cost-benefit analysis designed specifically for social purposes. An
SROI analysis is conducted to give more than a financial measure of the social impact, the
process involved in analysis and the evidence of outcomes construct a larger narrative of
qualitative and quantitative change in the stakeholders. This helps organisations identify
which stakeholders are affected and how they are affected and where they have created
the most value. This, in turn, can guide in the further development of the organisation to ben-

efit a larger group of individuals and society.
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Approach to SROI Study

Define the scope of Re-engage with the Report on the findings &
measurement and identify stakeholders to quantify the gaps and submit

stakeholders. Map range, size and estimated recommendations to
investment agree upon duration of the social improve the Social
assessment methodology change created Investments

B T T T T T T S e Y TTTITTLTITITTTTITITTY TYTTIrrrreTS

Map the program’s
Conduct planning & ;
. ,p g outcomes and Identify Conduct data analysis to
coordination meeting to e :
: the indicators of change, calculate the overall impact
guarantee an optimal : o
result of the social of the program’ in

communication and i
i monetary terms
effective process change enabled Y

ACF directly invested more than 87, Lakhs to £2.34 Crores in each location. Social Value International developed the

SROI framework, which is standardized by the United Kingdom's SROI Network. It is the leading and most advanced
framework for social impact measurement by valuing financial outcomes from non-financial impetus, used as a social

investment strategy, and to pioneer social measurement as a practice in India.

Summary of Measurement
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Foot note: **The values reported are calculated through the data from Survey, Input Costs given by ACF SEDI

team. It has considered specific contexts and logical validations. The value could be calibrated with further

strengthening logical validations
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PURPOSE &
APPROACH
TO THE ANALYSIS

2.1 Purpose of the SROI

Every day our actions and activities create and destroy
value; they change the world around us. Although the
value we create goes far beyond what can be captured in
financial terms, this is, for the most part, the only type of
value that is measured and accounted for. Social Return
on Investment (SROI) is a framework for measuring and
accounting for a broad concept of value, considering
social, economic and environmental factors. It is

recognised as a leading method of measuring impact.

2.2 SROI Approach

To frame the evaluation of impact SROI used a ‘theory of
change’, which sets out the relationship between the
situation (the problem the initiative is trying to address),
the inputs (the investment), the outputs (tht has
happened) and the outcomes (what has changed), in
order to help us understand the impacts (what has
changed that would not have happened Gnywqy).

The methodology takes into account and values the full
range of social value benefits (or dis-benefit) to all stake-
holders who are deemed to experience material change.

It follows a set of agreed principles and stages:

SROI allows us to compare the amount invested in a
particular project (SEDI intervention in this study) with
the value created, by valuing the different outcomes
that have occurred. The SROI framework uses monetary
values to represent outcomes. Once these monetary
values have been established, a cost: benefit analysis is
conducted that includes the notion of social value. Final-
ly, a SROI ratio is produced that shows the social value in
Indian Rupee terms, against money spent on the project

or programme.

1. Establishing scope and identifying stakeholders
2. Mapping outcomes

3. Evidencing outcomes and giving them a value
4. Establishing impact

5. Calculating the SROI

6. Reporting, using, and embedding
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A detailed impact map has been included with this evaluation. The impact map is essentially a spreadsheet that
includes all the values for input and outcome calculations. The impact map also considers any change which would
have happened anyway or is the result of the work of others. This report aims to explain in an accessible narrative, the
story contained within the spreadsheet. This is not just a story of numbers and costs, but a story of how much each

stakeholder valued the change that occurred for them as a result of engaging with the programme.

2.3 Objective of the Analysis

We conducted an SROI evaluation analysis to measure the value of the impact created by SEDI in their 6 locations

The following core objectives of the program are evaluated across 6 major SEDI locations out of the 27 SEDI locations:
A) To train rural youth on the industry demanding skills and technical knowledge enhancing their employability

B) To provide placement opportunities for the youth through strong industry partnerships

C) To bring a long term improvement in the financial well-being of the youth and their families

D) To identify and support entrepreneurs with adequate technical and non-technical support

mEDI Material Issues

2.4 Materiality

We identified stakeholders who play key roles in decision making on the interventions and who have significant impact
upon the interventions. The material issues of the key stakeholders were decided by the ACF Team upon literature
review and stakeholder discussions conducted across 6 locations. The material issues were later prioritised and

checked with the academic reviewer-Dr Kasthuri Rangan.
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Timeline

Socio-economic survey was conducted in 6 SEDI Locations with a baseline year as Mar, 01, 2015 and end line as
Apr30,2018 .Accordingly, we reached out to 825 candidates in all locations in person and in FGDs. The investments made
to create assets earlier to the 2018 were accounted with the principles of straight line depreciation and later accounted

with its present value

Scope

This research has concentrated only upon the interventions of 6 SEDI locations as identified and planned. We carefully
accounted the attribution of non-project participants such as other Govt interventions (Prime Minister Kaushal Vikas
Yojana-PMKY) and other external factors attributing to the socio-economic changes like employability, family well-be-
ing and personality development. Accordingly, we have developed the questionnaire for surveying the beneficiaries,

focus group interviews and verified the data and validated it in every part and process of research.

m Scope and Sample for SEDI's SROI Study

Location: 6 SEDI CENTERS

Selection Criteria for sample selection
1) SEDI-Candidates record provided by respective SEDI
2) Stratified sampling of trades, year of completion, status of employment and gender

3) Snowball sampling, getting candidates reference both on treatment and control group candidates



OVERVIEW OF

SEDI



OVERVIEW OF

SEDI

In a broader sense, SEDI provides youth with training, employment and business
opportunities to help them achieve their aspirations in life. India is facing a skills

deficit and job crisis.

Ref 1: Wall Street Journal

Ref2: Money Control

Additionally, there is a need to upskill young people to meet employability needs,
and work to ‘create’ more opportunities for young people in and around the rural

communities in which they live.
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7 Ways ACF is Skilling India
—‘




SEDI-PROGRAM IN SIX CENTERS

ACF reached out to 39,556 trainees, with more than 42 trades, courses across 27 SEDI Center locations from 2010 to 2018.

In the SEDI centres, the following courses are taught

Table: 3.1

SEDI Courses taught between 2015 to 2018
—.




In 2017, a Microfinance Executive course and a Financial Management course was have been introduced in partnership
with Annapurna Microfinance, where an agreement is in place for 100% recruitment of graduates by Annapurna Finance.
Additionally, a new long-duration course was rolled out for Hospital Attendant Technician. This 1 year course is approved
by, and run in collaboration with the Paramedical Council of Gujarat. A variety of soft skills training programmes has
been implemented to help give trainees the edge in recruitment, including spoken English. The soft skills trainings are

provided in collaboration with Head Held High — an organization working for rural development and poverty eradication.

In order to upgrade courses and incorporate new techniques as they emerge in the market, SEDI also launched new
modules in existing courses. In 2017-18 new modules were introduced for certifications in printed circuit board techni-

cian, housekeeping, automobile repairing and electrical.

3.1 Why SROI for SEDI?

In this report we delve into the social impact. But what does that mean? Although there is no single definition of sociall
impact, it is typically taken to mean the effects that people and activities have on the fabric of society, often in the
personal and family well-being, standard of living and contribution to the economy in a conservative manner.

This study looks at how the program when delivered can have significant benefits for the individual candidate and the
wider community. It identifies how each candidate becomes an employee or an entrepreneur and how the individual
acts as a part of a family to lead outcomes. After acquiring the employabile skills and job, we studied how their income
contributes to the family well being through improvement in household and living conditions. On the other hand, the
entrepreneurs bring a larger change by providing employment and generating a significant revenue and profit
augmenting the local economy.

In a summary, the value creation happens across as a community and on individual level achieving the primary objec-

tives of skill development and entrepreneurship promotion.

Involving Stakeholders

In consultation with ACF and with our research, a list of stakeholders is drafted. Stakeholders are people who affect or
get affected by the programme in a positive or negative manner. We conducted the analysis of such significant chang-
es happened to the key people involved in the program. According to it, we made a list of people to interact and gain
appropriate information.

During the involvement process of stakeholders it became clear that the stakeholders we considered material in the
first place, because of their direct involvement in the programme (candidates and families, SEDI team, peers-CSR
programs and other local institutes operating in Six SEDI Centers), seemed to be considered as material stakeholders.
For other stakeholders - State Skill Development Corporations were reached out and NSDC-Delhi was contacted. Deci-
sions to include or exclude them from the analysis were based on their level of involvement and their influence (or

actual where known) on outcomes.

Page 25



Statistical Validation of Sample size for SEDI SROI Study
—.

The Confidence Level informs how sure you can be. It represents how often the true percentage of the population who
would pick an answer lies within the margin of error. The 95% confidence level means you can be 95% certain. Most
researchers use the 95% confidence level.

The Confidence Interval/Margin of Error is the plus-or-minus figure usually reported in newspaper or television opinion
poll results. For example, if you see a margin of error of 10% above or lower/below of the value we see the number
expresses how certain you are that the sample accurately reflects the attitudes of the total population. Researchers

commonly set it at 90%, 95% or 99% and Confidence Interval between 2.5 to 10% maximum as an acceptable standard.

The following table presents our rationality behind inclusion of stakeholders in this analysis:

Rationale for Stakeholders Selection SEDI SROI Study




Table: 3.4

Sample Size of Stakeholders Engaged




3.2 Data Collection

Our interviews with the identified stakeholders focused on understanding each stakeholder's objectives, what they
contribute (inputs), what activities they perform (outputs), and what changes for them (outcomes, intended or unin-
tended) as a result of their learning due to SEDI. This analysis has been carried out based on the global SROI framework
— the UK SROI Network and was undertaken by Sustainable Square Consultancy & Think Tank, a leading social impact

medasurement firm which has no links with or interests in ACF-SEDI.

The qualitative methods used in evaluation are classified in three broad categories which are in-depth interviews,
observation methods and document review. Face -to -face interviews were arranged by ACF staff where representa-
tives of Sustainable Square have met the above stakeholders. These interviews enabled the researcher to establish
rapport with stakeholders and therefore gain their cooperation. These interviews yielded highest response rates in
survey research. They also allowed the researcher to clarify ambiguous answers and when appropriate, seek follow-up

information. Please find the questionnaire attached in annex 1for reference.

Annex 1 for reference: https://drive.google.com/open?id=1QvBciMIs7kkmBn9z-RtGrkgkREPtfZX
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UNDERSTANDING CHANGE -

OUTCOMES
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INTENDED AND UNINTENDED OUTCOMES

In the context of SROI, the research should consider both the positive and negative consequences of the project actions,
as well as intended and unintended consequences and outcomes. To support this all stakeholders were asked what
changed for them, considering both negative and positive factors. All findings, positive and negative, and intended and
unintended were considered as well as the amount of change that might have happened anyway/and/or is down to

others.

This research includes information on the intended outcomes of the SEDI for the stakeholders involved such as increase
inincome and income generation activities, empowerment of social status, and learning new skills and acquired expe-
riences. The research also reviewed the unintended outcomes of the process, which included improvements for whole

stakeholder groups such as families of the beneficiaries.

While SEDI programme was intended to create socio-economic changes the direct beneficiaries consequently
produce unintended outcomes. This unintended outcome is also explored in relation to the benefits received by the

local community in terms of social change.

Social Changes Captured in the SROI exercise
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INPUTS, VALUES AND OUTPUTS

In this part the work with on the impact map was commenced. The impact map is a process that takes time, and will be
continued until the ratio is calculated. In this step of the analysis, the stakeholders were involved to make sure that the

relevant outcomes were included.

During the stakeholder engagement with direct beneficiaries of SEDI as well as the rest of the included stakeholders a
number of investments and resources (inputs) were identified. Additional engagements were conducted to identify the
estimated resources invested in both the programmes, to describe the resources that have been used in greater and

accurate detail, and to attribute a financial value to the identified inputs (valuation).

Input costs for Chandrapur
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Input costs for Kodinar
—.

Input costs for Sankrail
—.




Investments for Dadri
—.

Input costs for Nagaur
—.




Input costs for Chirawa
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IDENTIFYING OUTCOMES & INDICATORS OF CHANGE

Having explored and mapped the various material outcomes the next stage involved identifying appropriate ways of

measuring whether change had taken place in the respective outcomes. For each material outcome, indicators of
change were developed and then the collected data or the existing data was used to quantify appropriate outcomes if
it was appropriate. Each indicator of change initiated the development of an appropriate survey question through

which change in the observed outcomes could be evidenced.

Social Outcomes and Indicators in the SROI exercise
—.




IDENTIFYING QUANTITY & DURATION OF CHANGE

In the below table we outline how many (Quantity) of the stakeholders have lived that change (indicator) for how long

they are likely to be impacted after the end of NDW and when does the impact start.

Quantity of change in the SROI exercise -Kodinar is given as an example
—.

For further information please visit Impact Map as mentioned in the Annex-2 References.




ssssss



6.1 Evidencing Impact

The monetization of outcomes is central to the SROI methodology where the outcomes can be measured in a consistent
way using a common currency. Central to the SROI methodology is the monetization of outcomes in order that they can
be measured in a consistent way using a common currency. This, of course, allows computation of a ratio of benefits to
costs as the measure of impact which, expressed in monetary terms, can be set against the initial financial investment.
The process of monetising the relevant outcomes involves identifying financial proxies for each separate outcome. In
other words, approximations of value were sought for each outcome, which in some cases may not be wholly represen-
tative of the specific outcome in question. They are instead the ‘best approximation’ (or one of the best) available
through which to assess the significance of the outcome to society or the state, and thus allow comparison with other
(monetised) outcomes.

The idea of financial proxies is evolutionary and we did not take the least resistance path but we did take utmost care in
applying the right information. Most of the financial proxies utilised in the global markets are from Europe, Canada, US
and UK which are alien to India’s socio-economic characters. We attempted to tell the story of change in their own
language of socio-economics. We may have not found the ultimate financial value of social change but we have made
a strong beginning. Moreover we are courageous to learn, unlearn and revive the financial value to calculate the appro-

priate financial proxy for a social change.

Figure 6.1

Broader perspective of Financial Proxy

Pick and Use Challenges Approaches

Accounting absolute values of
proxy as per specific location,
individual trade and as per

Variability in financial data to use

MNet income -earnings after :
g a CoOmmOon Proxy across various

deducting expenses

trades .
experience
Earnings spent on personal needs Variability in financial proxy Accounting a minimum
Es spent on p across for first time earners and conservative value and
and interests . .
experienced earners transparency on data trail

Avoiding any duplicate valuation
especially accounting change in
income, net income and
expenses on its absolute terms

Variability in socio-cultural
factors-education, gender, family
financial conditions and others

Earnings spent on family/
household needs

Page 39



6.2 Financial Valuation of Outcomes

The financial valuations are individually identified with the income change, net income deducting personal expenses,

contribution to family expenses and the cost companies invest in personality development.

Financial Proxies-SIX Locations-Kodinar is given as example
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Financial Proxy for Technical Knowledge per candidate per year-conservative esti-

Highest average of retained income =2 1,34,737

Lowest average of retained income=g 119,895. The lowest average is considered as the financial proxy.

The above 58 candidates’ families have achieved progress in family well-being and personal saving. Out of the
sampled population, 58 reported positive on the above , it is applied to calculate the value creation for family
well-being and Personal saving with its financial proxy as highlighted in the earlier table 6.2. In the next chapter,
we would visit more about the calculation of discount factors associated with each outcome before we arrive

the impact value creation.




VALUING THINGS THAT

MATIER
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7.VALUING THINGS THAT MATTER

Deadweight, attribution and displacement

Itis importantin any economic evaluation to consider whether an outcome would have been achieved anyway regard-
less of the intervention assessed (deadweight) or how much of the outcome seen is down to the intervention (attribu-
tion). Accounting for deadweight and attribution is an important element of the SROI methodology. Deadweight relates
to the extent to which outcomes would have happened anyway without the project while Attribution refers to the extent
to which observed and anticipated outcomes can be attributed to SEDI program as opposed to other programmes,
activities or initiatives. Both measures are represented as proportions in the SROI model and were informed through the
collection of data, and in the case of deadweight, a cross check against equivalent social and environmental trends

identified through secondary data sources.

Drop-off

This SROI analysis has demonstrated that the value of some of the outcomes will continue to have an impact over five
years. However an acknowledgement that the impact may for drop off over years has been made. It was also important
for the SROI ratios to account for the diminishing impacts of the project over time, and for the value of money to change
over time, and these were accounted for by the inclusion of estimates for drop-off and discount rate. In this study all the
financial values in year two and three have been calculated using a discount rate of 2%. This figure appears in the top

left of the impact map.

Valuing that matters
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8. CALCULATING SROI

SROI CALCULATION

The calculation for the SROI is described in this section. Expressed as a ratio of return, it is derived from dividing the
impact value by the value of the investment. However, before the calculation is made, the impact value is adjusted to
reflect the present value of the projected outcome values. This is to reflect the present day value of benefits projected
into the future. In this social value account, some outcomes are projected for a period of 1 year and so the effect of
discounting for this is limited.

The ratio of return for SROI calculates the net present value of benefits created, based upon the net present value of

investment required to deliver such benefits.

SROI example of SEDI-CHANDRAPUR

SROI example of SEDI-KODINAR
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SROI example of SEDI-SANKRAIL
—.

SROI example of SEDI-DADRI

—'
SROI example of SEDI-CHIRAWA
—'




SROI example of SEDI-NAGAUR

SROI Summary

The SROI calculation is expressed as a ratio of return from investment. It is derived from dividing the monetized value of

the sum of all the benefits by the total cost of the investment as seen below;

The Net Present Value (PV): Present Value [ Value of Input

The following figures were used to calculate the social return on investment:

The Total Net Present Value (PV) for Kodinaris % 1,17,56,143

+ The Total Investment figure in the is ¥ 23,20,339

« The SROI ratio is calculated by dividing the total present value by the investment. Therefore, the social return from
investing in SEDI-Kodinar creates a SROI of 2 5.07 for every 2 1invested.

For further information please visit Impact Map as mentioned in the Annex-2 References.
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8.1KEY OBSERVATIONS AND QUALITATIVE FINDINGS










8.2 RECOMMENDATIONS







ANNEXURE
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9.1 ANNEXES 1: Glossary of SROI terms

« Attribution: Attribution is an assessment of how much of the outcomes was caused by the contribution of other

organisations or people.
» Deadweight: This is an estimation of the amount of change that would have occurred without the intervention.

« Displacement: Some value that is created may merely displace the same value for other stakeholders. Displace

ment is an assessment of how much of the outcome has displaced other outcomes.

« Drop-off: As time passes after an initial intervention, the causality between the initial intervention and the continued

outcome will lessen; drop-off describes this relationship.
« Duration: Length of the effect of an outcome following the initial intervention.
« Financial proxy: This is an estimation of a financial value for the outcome when a market value does not exist.

« Impact map: This is a spreadsheet which accompanies an SROI report and which contains all the information and

calculations that result in the final SROI assessment.
* Inputs: The resources that are used to create the intervention by each stakeholder group.

 Materiality: In an SROI, if information is material, this means that its inclusion will affect the final valuation within an
SROI, and therefore affect decision making. If a piece of information or a stakeholder group will influence the SROI

then this needs to be included in the process.

« Outcomes: The changes that occur as a result of the intervention. In an SROI, outcomes include planned and

unplanned, as well as positive and negative changes.
« Outputs: The amount of activity communicated in numerical units, i.e. three people.
« Stakeholders: People and organisations that are affected by the activity.
 Theory of Change: The story about the sequence of events and changes that led to final outcomes for participants.

* Transparency SROI Definition: Each decision relating to stakeholders, outcomes, indicators and benchmarks; the
sources and methods of information collection; the different scenarios considered and the communication of the

results to stakeholders, should be explained and documented.

« Springboard: Springboard is a leading UK-based Women'’s Personal Leadership programme designed by women,
for women. It is the premier personal and work development programme for both individuals and organisations. The
objective of the Springboard Programme is to enable women to take clear, practical, realistic steps to take more

control over their lives (whqtever that means to them).
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1) Impact Map https://drive.google.com/drive/folders/10kXuO3YDxDLF3SNENLIMUHpjwjJdUP4m?usp=sharing

ACF Impact Map

SROI_FP

2) Financial Proxies https://drive.google.com/drive/folders/10kXuO3YDxDLF3SNENLIMUHpjwjJdUP4m?usp=sharing

3) Questionnaire https://drive.google.com/drive/folders/10kXuO3YDxDLF3SNENLIMUHpjwjJdUP4m?usp=sharing

4) External Sources

1) Discount Rate-Interbank Lending rate for India, last 10 years average

http://www.tradingeconomics.com/india/interest-rate/forecast

2) Other allied documents

https://drive.google.com/drive/folders/10kXuO3YDxDLF3SNENLIMUHpjwjJdUP4m?usp=sharing

5) Input costs calculation

https://drive.google.com/open?id=1Xz_R74r-xIKbHbxSJINgT83EqcWvVznYf
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